AMFI-WB WE-LEAD Project
Individual Case Study

Rakhi Sutradhar’s Success Story

This is a great success story! Here's a breakdown of why it's impactful and how it highlights the success
of the WE LEAD project.

Background:

Beneficiary Name — Rakhi Sutradhar
ID Number — 005540

Age —35

Address — Kadighat village, Belbari 2
Gram Panchayat, Gangarampur Block
District Name — Dakhin Dinajpur

e Context of Hardship:

o It paints a vivid picture of the family's struggles: single income, husband's declining
carpentry work, post-pandemic financial strain, and mounting debt. This establishes
the need for the WE LEAD project.

¢ Empowerment through Skill Development:

o Rakhi's desire to work but lack of opportunity is addressed. The WE LEAD project
provided her with fish net making training, a practical skill that could be done from
home.

e Tangible Results:

o The story quantifies her success: earning Rs. 2000 per month. This demonstrates the
project's direct impact on her income.

o The story also tells that she has been able to pay down much of her families debt.

¢ Improved Family Well-being:

o The narrative emphasizes the positive changes: she's helping her husband, the
family is doing better, and they're reducing their debt. This showcases the project's
broader impact on the family's quality of life.

e Gratitude and Recognition:

o Rakhi's expressed gratitude to AMFI-WB WE-LEAD PROJECT validates the project's

effectiveness and highlights its positive influence.

Conclusion

In essence, this success story is a powerful testament to the WE LEAD project's ability to create positive
change in the lives of women and their families.
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